Inspection Report =ty
2016 - 2017 Qw,:dg:ﬂ,:,!

N

The In

. - E
vt jculum: (BS
s '(.Uﬂ

overall Rating:

www.khda.gov.ae



DueR

Knowledge 48 paall

Contents
Yol aToTe]I1 0] (0] 41 F=Vi{o] o TR TP 3
The DSIB INSPECHION POBSS.........ccciiiiiiiiiiiiiieeeiiiiibieeeeeeeeeeee e e e s seereseeeeeeeeeeaaaeeeeesenssmmmeeeeeeeeen s Db
Summary of inspection fiNdiNg 20L6-2017...........ovuiuiiiiiieie e errer e e e e e e 6
MaIN INSPECTION FEPOIT. ...ttt ee et e e e e e eeens e e e e e et e et e e e e e e e e e s ammmr et eeeeaaaeeeeens 12
1. Student SC .a.Ch.i. 8 . ME ML 12

2. Studentsc¢ personal and social .dewel.opment. 15 and t

3. Teaching and ASSESSIMEIIL............ooiiiiiiiiii e eeeei e e e s e s smmme e e e e e e e e e e eeeeeeaaassssaeenrasaeeaaeeaaaaaaeeas 17

N O ¢ 1o ¥ ] 1] o P PP PET TP PP TPPON 18

5. The protection, care, guidance and support of StUdENLtS................coooiiiirccci e 19

1ol V13T TP PP PP TP PUPPPP 20

6. Leadership and ManagEMENL..........ocuiiiiiiiie e e et e e e s st e e e e r e e e e e e s smmme e e e e e e annnes 21

The viewsof parents, teachers andenior StUdeNtS..............ooovvvviiiiiiccceeeeee e 24
The Indian Academy Inspection Report 206-2017 2

S



file:///C:/Users/DELL/Desktop/The%20Indian%20Academy%20response%20to%20qa%20clean.docx%23_Toc469993939
file:///C:/Users/DELL/Desktop/The%20Indian%20Academy%20response%20to%20qa%20clean.docx%23_Toc469993940
file:///C:/Users/DELL/Desktop/The%20Indian%20Academy%20response%20to%20qa%20clean.docx%23_Toc469993941
file:///C:/Users/DELL/Desktop/The%20Indian%20Academy%20response%20to%20qa%20clean.docx%23_Toc469993942
file:///C:/Users/DELL/Desktop/The%20Indian%20Academy%20response%20to%20qa%20clean.docx%23_Toc469993950

DueAl

Knowledge 43 jael|
| School information
—
-
General information Students
Location Al Muhaisnah Gender of students  Boys and girls
Type of school Private Age range 4-14
Opening year of Grades or year Kindergartenl-
2012
school groups Grade 8
Website www.indianacademydubai.com g:rrr;tl)ler of students 720
Telephone 04-2646746 humber of children
in pre-kindergarten
Address Al Muhaisnah- 4 Number of Emirat 0
students
— . Number of students
Principal Ms. Jwairia &leem with SEND 45
.L art]gu?_ge of English
instruction Largest nationality | .~
Inspection dates 10to 13 October 2016 group of students
Teachers / Support staff Curriculum
Number of teachers 56 E.ducatlonal permit / Indian
Licence
. . This might be
Largest nationality Indian deleted CBSE
group of teachers . .
Main curriculum
Number of teaching External tests and
: 13 o NA
assistants examinations
Tegcherstudent 1:10 Accreditation n/a
ratio
Number of .
guidance 1 National Agenda e gy
benchmark tests
counsellors
Teacher turnover  34%
The Indian Academy Inspection Report 206-2017 3
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The DSIB inspection process

— 9

In order to judge the overall quality of educatioprovided by schools, inspectors consider the six standards
of performance that form the basis of the UAE School Inspection Framework (the framework). They look

at childrenc¢s attainment and progress i nandksecial s ub |
development. They judge how effective teaching and the assessment of learning are across the school.
I nspectors consider how well the school s currict

meet the educational needs of all studnts. They judge how well schools protect and support children. In
addition, inspectors judge the effectiveness of leadership, which incorporates governance, management,
staffing and facilities

Inspection judgements are drawn from evidence gathered by ¢hnspection team, including observation
of students¢ Il earning in |lessons, review of their
parents and governors, and review of surveys completed by parents, teachers and students.

Judgements arenade on a sixpoint scale

DSIB inspection teams make judgements about different aspects, phases and subjects that form the work
of the school, using the scale below, which is consistent with the framework.

Outstanding Quality of performance substantially exceeds the expectation of the UAE

Very good Quality of performance exceeds the expectation of the UAE

Good Quality of performance meets the expectation of the UAE (This is the
expected level for every school in the UAE)

Acceptable Quality of performance meets the minimum level of quality required in the
UAE (This is the minimum level for every school in the UAE)

Weak Quality of performance is below the expectation of the UAE

Very weak Quality of performance is significantl{pelow the expectation of the UAE

The Indian Academy Inspection Report 206-2017 4
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Inspection journey forThe Indian Academy

2016 -2017 »  Acceptable
2015-2016 »  Acceptable

2014-2015 »  Acceptable
2013 -2014 >  Acceptable

1 The Indian Academy opened in 2012. Each subsequent year the school has expanded by one grade
increasing student numbers from 241 in 2012 to 72& 2016. The school caters for students between
four to 14 years of age. The school has seen a number of changes in leadership. The current Principal
joined the school this year. Teacher turnover was 48% in 2015 and 34% in the current year.

91 Over the previas three inspectionsthe school has remained acceptable in its overall effectiveness.
The school has continued to improve aspects of its provision during this tinggrticularly in the
Kindergarten. | mprovement has al sabdevelepementaacik no wl
the leadership of the school. Most recently, improvements have resulted in good attainment and
progress in mathematics across all phases.

 Recommendationsfollowing inspections over a three-year period have repeatedly focused on
improvingst udent s¢ attainment and progress. These h
of teaching, assessmehdtonand the school €s self

The Indian Academy Inspection Report 206-2017 5
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Summary of inspection findings 2012017 U”f

The Indian Academyvas inspected by DSIB from0 to 12 October 2016. The overall quality of education
provided by the school is The section below summarises the inspection findings for each of the
six performance indicators described in the framework.

Students' attainment and progress are good in mathematics and science in all three phases. Children
in the Kindergarten make good progress in English, this results in acceptable attainment from low
starting points. In the primary and middle phases attainnm and progress in English, Arabic and
Islamic education are acceptable. Across the school, students have positive attitudes to learning and
they collaborate well with each other. Their ability tde innovative and enterprising without the
support of adults is limited.

Students' personal development is a strength of the school. In all phases students display very good
levels of behaviour. Their understanding of Islamic values and Emirati and world cultures deepens as
they move up the school. It isgood in the Kindergarten and primary phases to very good in the
middle school. Students have a good work ethic and are keen to care for both their school and the
environment.

Teaching is good in the Kindergarten and acceptable in thamary and middle phases. Whilst good
teaching is evident in these phases, it is not consistently good to result in good achievement,
particularly in English, Arabic and Islamic education. The use of assessment to set tasks that meet the
needs of differert groups of students is variable. As a result, too many lessons lack either challenge
for the most able, or appropriate support for thse that need it

The school curriculum is well matched to theequirements of the Central Board of Secondary
Education (BSE)It has been modified to include additional topics to ensure that students are taught
the skills required to improve how well they do in international assessments. This modification has
been successful in improving achievement in mathematics. Modifimans to meet the needs of
students of different abilities are not well enough embedded into lesson planning.

Systems for the protection, care and guidance of students are at least godiche school is secure and
well maintained. Students, including thosevith special educational needs and disabilities (SENMER
well cared for within this inclusive school.

Leaders and the governing body know what the school needs to do to improve. They set a clear
direction and provide training for staff. They effectively rigage the support of parents in school
improvement. Systems of seHevaluation have improved over time, especially the analysis and use
of external assessment data. The extent of the impact of teaching on student achievement is not
accurately monitored.

The Indian Academy Inspection Report 206-2017 6
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I What the school doesvell

Attainment and progress in science and mathematics are good in all phases of the school.

Good provision in the Kindergarten results in children making good progress academically and
personally.

1 Allaspectsofstd ent s¢ personal development are at | east
good.

The systems the school has in place to keep students safe and protected are very good.

Students are well cared for and receive good support, particularly in respect tbkir personal
development.

1 Leaders set a clear direction for improvement and are committed to creating a fuihclusive school.

I Recommendations

1 Improve the management of time and the pace of learning in lessons by:
- ensuring that the activitiesplanned can be fully delivered

- building sufficient time for students to develop thdr independent learning skillsand practice
their acquiredknowledge.

1 Improve the ability of teachers to plan and deliver tasks of different levels of difficulty armbmplexity
to enable all students to make good progress throughout lessons and ovigne.

1 Ensure that the spoken and written language used by staff @ways a model of good Englistand
contributes to student attainment and progress, particularly in Endflilessons

1 Improve the accuracy of selévaluation by increasing the focus on what students are learning when
evaluating the impact of the quality of teaching.

The Indian Academy Inspection Report 206-2017 7
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National Agenda Parameter

In 2014, H.H. Sheikh Mohammed Bin Rashid Al Maktoum, Miesident and Prime

Minister of UAE, and Ruler of Dubai, launched the UAE National Agenda 2021, with
education being a prime focus. The National Agenda includes two major objectives
developed with the intention of placing the UAE among the most successful countries

that provide world-class education. By 2021, it is expected that the UAE will feature in

the top twenty countries in the CProgram
(PISA)testandi t he top fifteen countries in the
Studies¢ (TIMSS) test.

I n response to this, each participating school wa s
international assessments and, in addition, they wererpvided with clear targets for improving their
performance. In 2015, KHDA launched the National Agenda Parameter, which is a method for measuring and
monitoring schools¢ progress towards achieving the
external benchmarking assessments.

The following section focuses on the impact of the National Agenda Parameter in meeting thec ho ol € s
targets:

1 The school meets the registration requirements for the National Agenda Parameter.

1 Attainment based on the Nabnal Agenda Parameter benchmarks isot securein English, and is
above expectations in mathematics and science.

1 The International Benchmark Test (IBT) data have been extensively analysed to determine where
gaps exist across all of the subjects. Currentlye school does not have any data relating to TIMSS or
PISA.

I The analysis of IBT tests havénformed the actions in the wholeschool and subject plans.
Sakeholders have been made aware of the outcomes and parents can access the information online.
The curiculum has been modified tcaddressany gapsin outcomes

9 Training takes place to ensure that all staff are aware of the impact of the findings of external tests.
IBT results are used to infornkesson planning and support students to achieve the targetsof the
National Agenda. Teachers hawstarted to introduce a more open style of questioning with no single
correct outcome to encourage students to think carefully about their answers.

I There is an increased awareness to develop students' ability to thinktically. Whilst the school is
strongly committed to the development of research skills together with an increasing level of
independence in learning, thause of critical thinking is still in early stages.

~

Overall, the school € s ingithNational &genelantargets meeta expestatians.h i e v

The Indian Academy Inspection Report 206-2017 8
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Innovation in Education

The UAE Vision 2021 sets the aspiration for the UAE to be among the most innovative nations

in the world. The National Innovation Strategy sets the context fo€i nnov at l&n ¢m/Mand
Cinnovative | eadershipé& and provides a -basis F
class education for all children in the UAE. Lef

Promoting a culture of innovation:

9 Teachersuse electronic presentationsto enhance lessons butthere are limited opportunities for
students to uselearning technologiesor to apply critical thinking and problermsolving skills.Students
have a strong work ethi¢but the school is still developing its understanding of how téacilitate student
independent learningand innovation. Senior leaders provide training for teachers on critical thinking,
enquiry and innovation skills This is included in written plans but is not yet evident in classroom
practice. Some initial adaptations have been madéo extend curricular choices and provide extra
curricular opportinities that promote innovation

The Indian Academy Inspection Report 206-2017 9
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Overall school performance
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2. Studentsc¢ personal anidnovatiorcskilsl devel o

Kindergarten Primary Middle
Personal development Very good"‘ Very good Very good"‘
Understanding of Islamic values
and awareness of Emirati and Good Good Very good'f
world cultures
Sqmalresponsmlllty and innovation Good Good Good
skills

3. Teaching and assessment

Kindergarten Primary Middle
Teaching for effective learning Good Acceptable Acceptable
Assessment Acceptable Acceptable Acceptable

4. Curriculum

Kindergarten Primary Middle
_Currlculum d_eS|gn and Good Good Good
implementation
Curriculum adaptation Acceptable Acceptable Acceptable

5. The protection, care, guidance and support of students

Kindergarten Primary Middle
Health and safety, including
arrangements for child protection / Very good'f Very good'f Very good'f
safeguarding
Care and support Good Good Good

6. Leadership and management

The effectiveness of leadership
School selfevaluation and improvement planning Acceptable
Parents and the community
Governance
Management, staffing, facilitiesand resources
The Indian Academy Inspection Report 206-2017 11
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™

Main inspection report

I 1.Student sé¢ achievement

o M

Subjects Attainment Progress
Islamic education Not applicable Not applicable
Arabic as a first language Not applicable Not applicable
Arabic as an additional language  Not applicable Not applicable
Language of instruction Not applicable Not applicable
English Acceptable Good
Mathematics Good Good
Science Good Good

9 In English, most childre n ¢ s at tisain lnen&vithtcurriculum expectations.Assessment
information indicates that the majority of children make significant gains in their knowledge, skills
and understanding in literacy in relation to their assessed starting poin#lthough dildren make
good progress to reach broadly acceptable levels of attainmersiome weaknesses remain that
hinder their prepaation for moving into the primary phase

1 In mathematics the majority of children exceed the expected outcomes for their age in countin
and in solving simple mathematical problemsChildren can recognisesymbols for addition,
subtractionand equals.Theyadd and subtract two single digit numbers. A significant minority ar
counting beyond 20 and a few count and recognise numbers up to 30 and beyond.

1 In science the majority of children attain levels thatexceed curriculum expectationsPractical
experiments engage them fully in the scientific process. Children have opportunities to plant see
and observe the growth of plants in an attractive garden area. They show care and concern
living things and can identify animals that are native to th UAE. They make good progres
throughout the phase, developing a good understanding of the scientific concepts being taught

The Indian Academy Inspection Report 206-2017 12
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::- .
T Primary

Subjects Attainment Progress
Islamic education Acceptable Acceptable
Arabic as a firsfanguage Not applicable Not applicable
Arabic as an additional language Acceptable Acceptable
Language of instruction Not applicable Not applicable
English Acceptable Acceptable
Mathematics Good Good
Science Good Good

91 InIslamic education, students' attainment is in line with curriculum expectations. Students ma
acceptable progress in developing a secure basic subject knowledge by the end of the phast
minority of higher-attaining, students who have prior knowledge and experience in the subject
are not challenged sufficiently during lessons. As a resulhey make slower progress than their
peers.

1 Sudents' attainment in Arabic as an additional language is broadiy line with the expectations
of the Ministry of Education(MoE) curriculum Progress in speaking, listening and reading
acceptable. Studentsc¢ make sl ower progress
By the end of the phase, only aninority of students can write simple sentences using nouns, vert
and pronouns, and can identify the plural and opposite of words that are familiar to them.

f InEnglishst udent s¢ overall antermnad dssessmants indicate tlettudentp
attain is above expectations, howeverw r Kk s een i n | es s on indicatasdhati
attainment is in line with curriculum expectationsInternational benchmark testsindicate that
student s¢ at t Whist meststudentssmakevaezaitable progressompared totheir
starting points,their progress in reading and writings slower.

1 The majority of students attain above curriculum expectations in mathematicthe results of
both external and internal assessments support thisnternational benchmark tests indicate thai
students perform well compased to national and international counterparts Students make good
progressovertime measured against their initialassessments However, weaknesses remain in
their ability to think independently and carry out investigations. They have not develope
mathematical reasoning skills to a level where they can confidently justify their findings whe
solving problems.

91 Inscience, students attaintsandards above curriculum expectations. International benchmark tes
indicate that students¢ attai nment themmajarityofv
students demonstrate a strong understanding of age-appropriate scientific concepts anc
vocabulary Students make good progress and by the end of the phase, they are ablectumplete
simple investigationsand can work collaboratively to predictobserve and drawconclusions when
guided by the teacher.

The Indian Academy Inspection Report 206-2017 13
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e Middle

Subjects Attainment Progress
Islamic education Acceptable Acceptable
Arabic as a first language Not applicable Not applicable
Arabic as an additional language Acceptable Acceptable
Language of instruction Not applicable Not applicable
English Acceptable Acceptable
Mathematics Good"‘ Good"A
Science Good Good

91 In Islamic education moststudents attain in line with MoE curriculum expectations They can
identify and explain the meaning ofverses of the Holy Qur'an and Hadeettelated to the topic
they are learning.Progress of most students ionly acceptablebecause they are not challengec
to extend their knowledge and understanding sufficiently beyond a prescribechswer.

1 Students' attainmentin Arabic as an additional languagés broadly in line with MoEcurriculum
expectations. Their Istening and speaking skills are betterdeveloped than their reading and
writing, with most students able to understand and responcbrrectly to instructions and questions

Progress in reading is acceptable, whilerpgressin writing,as s hown i n | ess
work, is not as secureThis is because dimited opportunities for students topractise their written
work.

1 In English students make acceptable progress and demonstrate attainment in line with tt
schoos curriculum standards. The school &€s i
are good. This is not supported by inspection evidendaternational benchmarktest data indicate
that attainment is weak. In lessons andn studentXwork, there is a lack ofemphasis on oral and
written language skills. Opportunities tgractisewriting for a variety of purposes are limited This
does not sufficientlyimprove ord e v e | o p writing skilsnt s €

1 In Mathematics, he majority of students attainstandards that are above curriculum expectations
International benchmark tests indicaté hat st ude nt sbbve average The m®oiCt
internal assessmats confirm that above curriculum expectationlevels are being achieved. The
majority of students make @od progress in lessons and ovaime. However, as in the primary
phase the majority of students do not have welldeveloped reasoning skills. Ais hinders their
ability to question outcomes and confidently justify findings using mathematicklnguage.

91 Inscience, the majority of students make good progress and attain above curriculum expectatic
This is confirmed by the schod internal assessmerg and the results of international benchmart
tests. Students continue with their scientific studies by conducting higher level and more compl
investigations. By the end of the phase, he majority of students candesign and drawgraphs,
charts and tablesbased on their studies and complete researchn various aspects of science
However, as in theprimary phase their ability to draw conclusions from experiments using critici
analysis is notimproving.

The Indian Academy Inspection Report 206-2017 14
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Kindergarten Primary Middle

Learning skills Good Acceptable Acceptable

1 Students are well engaged in their learning and when given the opportunitgan take responsibility
for it. Most know how well they are doing but are not always sure what they need to do in order to
improve.

1 Students are able to work collaboratively for short periods of time to good effect but do not always
understand their rolein the group or how best to contribute.They communicate well with teachers
and peers and when giverappropriateopportunities, can work independently.

1 Afew students are able toapply their learning to the real world and make connections to everyday
life, especially in the KindergartenMost in the other phasesare not skilledin making connections
between what they are learning in onelessonand how it relates to other areas of the curriculum.

1 Although students are able to incorporate the use of techramy in their classwork andcarry out
basicresearch this is notwell developed nor is their ability to think critically andoroblem solve at a

high level.
2.Student s personal and social devel
Kindergarten Primary Middle
Personal development Very good Very goodt Very goodt

1 Students demonstrate selfiscipline and engage with others in a responsible manner. While students
respond well to critical feedbacKrom teachers they have limited opportunitiesto offer constructive
feedbackto their peers.

1 Bullying is rare in the school and students work well together to resolve differences. It is evident that
the positive way in which students engage with their teachers and peerhelps to createa
collaborative learningcommunity across the schoolOccasionally a few students in lower primary
grades struggle to demonstrate selfliscipline.

71 Relationships with students and between students and theirteachers are mutually respectfil
Students are sensive to the needs of others.Thisis evident in thekindness and consideration shown
when interacting with each other.

71 Students are aware of the need to pursue a healthy lifestyle. From an early aggudents make
choices about the ype of food they consume. Very young students are aware of the benefits of eating
healthily and how taking exercise improvesheir health and overall wellbeing.

1 Attendance figures for the school are just above 96%. Over 600 of the students come to schmol
school transport and every effort is made to ensure the buses are on time. During the inspection
period almost all students arrived at lessons on time.

The Indian Academy Inspection Report 206-2017 15
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Kindergarten Primary Middle

Understanding of Islamic values an
awareness of Emiratand world Good Good Very good"’
cultures

1 Sudent sc¢ & havwdamid gakies influencelife in the UAE is developingvell? in the
kindergarten and primary phasesBy the time they are in the middle school they have a deep
understanding and can reflect on the howthese values can help people makehoicesin their lives.

1 Students across all grades have good understanding of UAE culture and heritag&heyparticipate
in a range of cultural activities bothn the classroom and in extra curricula activities

1 Studentsacross the schookre able to demonstrate their understanding of their own and other
cultures and can higlight similarities and recognie the merits of valuing differences For example,
intheCWor | d o ractidty, tudents makecdmparisons between foods of different countries
This helpsdevelop their understanding of cultural differences across the world.

Kindergarten Primary Middle

Social responsibility and innovation

. Good Good Good
skills

1 Sudentstake responsibility for their school communityfor example,in the way they look aftereach
other. A minority take on keyrolessuchabei ng part of t. fheyaskeendoehbat s €
involved in projects that benefit the whole schoolMost events are led by staff or parentswith only
a few projects being initiated or led by students

1 Students havea positive work ethic Almost all demonstrate a willingness to learrand follow the
instructions of staff settling well to tasks. Rarely do students make independent decisions, make
suggestions or initiate new ways of working. This limits the development of creativity and
investigative skills.

1 Studens demonstrate pride in their school and have a strong focus on improving the environment
through participation in cluls, special days and competitions. They actively suppand participate in
schemes that have a positive environmental impact through “"gre&nprojects, recycling and
conservation

The Indian Academy Inspection Report 206-2017 16
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3. Teaching and assessment

Kindergarten Primary Middle

Teaching for effective learning Good Acceptable Acceptable

1 Most teachersknow their subjectswell and are appropriatelyqualified. Teachers in theKindergarten
have a goodunderstanding of hav children learn best In other phases not enough teachers take
this into consideration when planning and delivering lessons. Consequentiypst of the activities
planned do not take sti f i ci ent account of students¢ diver
progress.

1 Teachers create positive learning environmentéessonplans follow a common well-considered
format. However in the majority of lessons, time is not managed well, and as eesult, well-
intentioned plans are not fully implemented. In these lessons, students are not given the opportunity
to put their knowledge into practice.

1 Studens benefit from positive and mutualy-respectful interactions with theirteachers. Teachers ask
open questions thatencourage dialogue and discussiorlhis is however too often at a superficial
level, limiting the impact on the development of critical thinking skills.

1 Teachers are not always successful in meeting the needs afl students. Most teachers do not use
assessment informationto set work at appropriate levels of difficulty and complexity to meet the
needs of students of differing ability

1 The majority of teachersdo not provide enough opportunities for students to develop their critical
thinking and problem solving skills.The promotion of these skills is more commonly observed in
mathematics and sciencéessons.

Kindergarten Primary Middle

Assessment Acceptable Acceptable Acceptable

T The school &€s i nt er ra® konsestentyansplemeatadt anddinked ttoethhesCBSE
curriculum.ltis consistently used by subject coordinators and section headsnonitor the attainment
and progress of students. Ithe Kindergarten a rangeof assessment strategis are used to monitor
c hi | dichieveriesit.

1 All students from @ade 3 onwards takeinternational benchmarktests. This is a relatively new
process.Analysis of test resul enable the measurement of studentperformance agaist that of
other students,nationally and internationally.This external moderation does natpply to all subjects
or phases.There is nomoderation against external expectations in the Kindergarten or in Arabic or
Islamic education.

1 Most of the data gattered from internal and external assessmestis analysedeffectively. School
leaders are aware that dudent attainment in international benchmark tests is stronger in
mathematics and sciencghan in EnglishOn the other handjnternally-assessed outcomes iinglish
compard to international benchmarksare inflated, resulting in an iraccurate picture of attainment
and progressn this subject.

The Indian Academy Inspection Report 206-2017 17
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1 The school makes use of assessment information, particularly from international bemeink tests to
make adjustments to the curriculumAnalysedassessmentdata is available to allteachers, most of
whom use it to group students by abilityin class A minority of teachers use this datdo adjust the
degree of difficulty and complexityof tasks for students of differing ability. This is not consistent
enough across grades or subjects improve students progress.

1 Most teachers have areasonable knowledge o f t hei r strengths cired weaknessesThis
knowledge is used bestin meeting st u d eparsosat development needs.Teachers provide
feedback to students throughdialogue in lesons and the marking oftheir work. Thisfeedback is
however rarely followed up in subsequent workOpportunitiesfor students toassess their own work
or that of their peers arerarely provided

4. Curriculum

Kindergarten Primary Middle

Curriculum design and

. . Good Good Good
implementation

1 The curriculumhasa clear rationaleand islinked to CBSBnd MoErequirements.It is further enhanced
and broadened with additions toenable the teaching ofareas of learning that are required to be
successful innternational assessments and benchmark tests.

1 The curriculum is planned to enable learning to builddim one grade to another. The different areas
of developmentin the Kindergarten, such as understanding the world, communication, literacy and
language are well planned to ensure that they are weaved well with the core curriculum in the
primary and middle gades.

1 Students benefit from @portunities to participate in activities, clubs, visits, cultural programmes,
sports and gamesgo gain arange of experience®n which to develop their talents and interests and
reflect on future career choices.

1 Crosscurriaular themes in the Kindergarten provié children with opportunities to systematically
develop their physical, cognitive and social skillén most curricular areasn the primary and middle
phases, crosscurricular linksare inconsistently planned and arenot meaningful and effective in
making connections between different learning contexts.

1 The curriculum igeviewed regularly, taking into account students'assessmeh data. Teachers are
kept regulady updatedon curriculumchanges, modifications anéssues.Important conceptsand skills
are added when needed based on the strands of international assessmentThishas helped the
majority of students in most grades to attain good resultsn international benchmark testsin
mathematics and science

1 UAE social studies is taught both in specific lessons and through integration across all areas of the
curriculum. The UAE culture cluled by studentsand aimed at spreading the knowledge and culture
of the UAE is successful in further extending studeniknowledge and understanding.Teaching
engages studentsinterest and introduces ageappropriate topics suchasfamily and relationships in
Grade 1 and the economic growth of the UAE ithe higher grades Students collaborate we]lbut
skills for independent learning,inquiry and research are not well developed in most grades and
subjects.
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Kindergarten Primary Middle

Curriculum adaptation Acceptable Acceptable Acceptable

1

1

Leadershave made the necessary modification® the CBSE curriculuto help students be successful
in international assessments and benchmark testModification in lessons toadjust the degree of
difficulty and complexity of tasks to meet the needs of all students is not consistentdpplied.

Activities to develop skills ¢ enterprise and creativity areinsufficiently planned. Curriculum leaders
have introduced some rinovative practicest o i mp r o v eskills ih EnglsmHowever, the
inaccurate use of spoken English by a few staff, togethevith grammatical errors in curriculum
materials, negates the impact of the actions takenConsequently, improved attainment and progress
in English is not yet evident.

The school celebratesvents of national significance and almost all studentse able to sing the UAE
national anthem. Every clagsom has a dedicated corner linked tthe UAENational Agenda, which
displaysinteresting and informative articles.

Arabic is not explicitly taught in the Kindergarten, but children are exposed to some use of the
language, such as greetingand common phrases.

I 5. The protection, care, guidance and support of students

Kindergarten Primary Middle

Health and safety, including
arrangements for child protection / Very good"" Very good"' Very good"'
safeguarding

1 The school has very good systems to ensuttge protection of their students These systemsafeguard

against unauthorised personnel entering the school premiseBhe school is effective in protecting
students from abuse, including bullyinghrough social media. The school involves parents in the
implementation of their anti-bullying policies.

The school premises are safe, secure and provide a hygienic environmé&apervision of students in
class, in the corridors and in outdoor spaces is carried out effectiveBtudents move around the
school in an orderly fashionSchool transport iigilantly monitored.

The buildings and equipment arenaintained to a very good standardA few issues relating tothe
condition of steps in the schooyard and the inappropriate storage of chemicals in the sience
laboratoryneeded to be brought to the attention of school leades by inspectors.All medications are
securely locked in cabinets and checked regularly for expiry dates. Evacuation procedures are
practiced and monitored on an ongoing basis.

In general, the school premisesand particularly the outdoor facilities provide a safe and secure
environment for students. Ramps have been constructed and these provide a greater level of access
for those with mobility difficulties.
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1 The school promotes safe and healthy livh g t hrough programmes suc
Ch a |l |.dealthelifestyles are given a high profile in theschool curriculumCollaboration between
teacher s, parents and med iare anare ofthalferfiefitseohashealtryys t h
lifestyle. Student€ body massindex is monitored regularly by the medical staff who work with
parentsto provide adviceon dietary matters.

Kindergarten Primary Middle
Care and support Good Good Good

1 Relationshipsacross the schodbetween staff and students are strong, caringnd respectful. Systems
for behaviour management are effective and students are welliehaved requiring minimal adult
intervention.

1 The school has effective systems for motivating and rewarding studerftsr good attendance and
punctuality, and for dealing with absences.

1 The school has effective systems for identifying students witBENDA system foridentifying and
making provision for students who are gifted and talented is being developedalt is not yet fully
effective.

1 Students with SENDare given strong personal support and encouragent. However, academic
support in classis not always alignedeffectively to their specific needs.This slows their rate of
progress in lessons.

1 The weltbeing and personal devalpment of students is central to the schod® ethos There is an
organisd programme of life skills, in addition to support iresponseto specific needsAs a result
many aspects of students¢ personal devel opsment
inconsistent anddoes not have sufficient impacbn student progress.

Inclusion

Provision and outcomes for students Wit SEND GOOd*

1 The experiencedand well-qualified SEND team, comprising the SEND coordinator, the coloselnd
the SEND teacher, wor&losely with the principal to ensure an inclusive, caring ethos throughout the
school.

1 There are strong systems and processes in placeidentify and assess students. However, provision
isinconsistentandi nt er venti ons are not always matched cl

1 The school ensures thaparents feel involved and informed through informal discussions, formal
reports, anda regularprogramme of informative workshops and seminars for parents.

1 Although teachers' written plans almost always refer to differentiation, in practice there is little
evidence of curriculum modification agned to individual needs. Kpectations of academic prgress
are often inappropriate. Personal support is strong and almost all students are enthusiastic, engaged
learners. However, support in classroomfrequently sustains reliance on adults rather than
developing student independence.
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1 There are effective syms for monitoring student progress.rternal and external assessments are
analysed and used to inform studentshdividual education plansHowever, lesson observations show
inconsistent progress for studentsith SEND

6. Leadership and management

The effectiveness of leadership Good

1 All leaders led effectively by the principal share a commitment to the school vision of creating an
environment of inclusion in which all children can reach their full potential. The priorities of the UAE
as well as those specific to school improvemepare includedin strategic plans.

1 Most leaders,although new to the school, lead by example They usetheir detailed knowledge of
the school&s curriculum andof good teaching practice to havesome positive impact on student
progress.They have notbeen auccessful in helping the majority of teacherso attain this level of
success.

1 Regular meetings and a collegiate approach to decision making contributes to good relationships and
effective professional commuication. All leaders have a clear understanding of the responsibilities
delegated to them by theprincipal Theywork well in phase and subject teams to set priorities for
improvement.

1 Through analysis of internal and external datdeaders have a good oderstanding of the potential
barriers to learning experienced by groups and individual students. Innovative actions such as the
use of audio clips to expose students to different forms of spoken English have been introduced.
Currently, this has had limitd impact on raising levels of attainment in English.

1 Most action plans make clear links between how provision will be improved and the impact this will
have on student progress. These actions have met with some success, for example, in mathematics
but have not fully impacted across different phases and subjects. The school is compliant with
statutory requirements.

School selfevaluation and improvement planning Acceptable

1 The use ofincreasingly accurate analysis of internal and external data to inform improvement
planning is embedded for most subjects. This is not secure in Arabic and Islaadigcation The school
has amainly realistic view of what needs to improve This is not reflected accuradly in the overall
self-evaluation of areasof the schools' provision, for example, the quality of teaching.

1 Leaders at all levels carry out regular monitoring of the quality of teaching. Records indicate that
insufficient account is taken of the impact ofeaching on sudent progress when making evaluations
Whilst teachers are given areafor improvement this has notresulted in enough good teaching to
increase the rate of student progress in all subjects.

1 Plans for improvement in most aspects of the schools' provisigrare well constructed and aned
precisely atmeeting the UAE's national priorities and improvingtudent achievement As a result of
inflated self-evaluation of the quality of teaching, the actions taken have natonsistentlyimproved
student progress.
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1 Progress in addressing the recommendations of previous inspections has been hinddrg a high
turnover of staff. Whilst the current leadership demonstrate the capacity to bring about improvement
they have not hadenoughtime in school to bring about and sustain improvement in key areas such
as the quality of teaching. Consequently, student attainment and progress in several subjects
including English remains acceptable.

Partnerships with parents and theommunity Good

1 Parents are welcomed into school and encouraged to support learning in lessons where appropriate
for example, in story telling in the Kindergarten.Parents are encouraged to support the schasl
drive to improve attainment inreading. The impact of this is not yet evident.Systems are in place
to ensure that any parental conerns or suggestions are considereboly staff and taken into account
when planning future actions.

1 Regular communication througtelectronic means letters home, and meetings in school provide
parents with the information and guidance needed to support their children's learning at
home. Parents report, for example, that their children are very keen to try out experiments at home.
This is contributing to the goodattainment and progress in science.

1 Parents receive regular written and verbal reports explaining students' strengths atheir next steps
in learning. Theyconfirm that this provides them with the information needed to contribute to
improving their childen's attainment. End of year report cards are not as informative. They do not
provide the detail needed for parents to understand how their children are doing in relation to
national and international standards.

1 Through links with other organisations andisits out of schoo] students are involved in activities
which widen their view and understanding of their local community, different cultures and
backgrounds. This has a positive impact on students' personal development. There are plans in place
to extend these experiences to international places of interest.

Governance Good

1 The governing body has a wide representation of takeholdersincluding parentsand staff, who
ensure that the governing body isup to date with regards to school performance, priorities for
development and next steps.

1 Governors have a range of strategies and systems in placenwnitor the work of the school anchold
leaders to account.They are aware ofthe internal and external assessments used taeasure
attainment and progressand the subsequent actionstakeb ased on st udérhese¢ at
tests. They do not yet effectively and accurately monitor the impact of thee actions

1 Thegoverning bodymeets regularly. Discussions and decisions contribeito setting the vision and
direction of the school.Governorsprovide the school with adequate resourceslThey areactively
supporing the new leadership to meet their commitment to parents. They ensure that the school is
fully compliant with all its statutory requirements.
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Management, staffing, facilities and resources Good

1 Hfective systems ensue that the school runs smoothlyand help students to know what is expected
of them. Thissubsequently impactgositively on the learningenvironment.

1 The school has a high expectation of the level of qualification and experience that staff must have to
be employed in the school. Most staff meethese standards. Senior leaders identify pofessional
development needsand deliver most of the staff training. Whilst this ensures that training is linked
to the schoot priorities it does not provide staff with a wider view of quality practice.

1 The school building has recently been enhanced by the addition of a n&leck that provides a good
learning environment for students in the middle phase. Access has been improved by the addition of
ramps to the ground floor of each building. No provision is made for disabled access to the upper
floors.

1 Learning resources are adeqt&to support the delivery of the curriculum. Although supplemented
by those provided by students and staff, resources are not of the range and quality needed to
facilitate innovative teaching or students' good development dadffective learning skills
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The viewsof parents, teachers andenior students 2,% ¥

The views of parents, teachers angenior students

Before the inspection, the views of the parents, teachers and senior secondatydentswere surveyed.
Key messages from each group were considered during the inspection and these helped to form inspection
judgements. A summary of the survey statistics and comments from those who responded to the survey
follows:

Responses to the surveys

Responses receivec Number

Parents* 2016-2017 242
A~

K" N

Teachers

! ’
Students
~

*The number of responses from parents is based on the number of families.

2015-2016 290

9 Almost all parents expressed satisfaction with the quality a&fducation provided by the school. They
think that their children learn well most of the time, enjoy school and are well behaved.

1 A large minority of parents have concerns about how well the school develops their children's
understanding of the importance blslamic values in Dubai and how well a love of literacy and reading
in Arabic are promoted.

1 Almost all teachers were entirely happy with all aspects of the school. All teachers share the view that
the school is well led.
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What happens next?

The school has been asked to prepare and submit an action plan to DSIB within two months of receiving

the inspection report. This should address:

1 recommendations from DSIB

1 areas identified by the school as requiring improvement

1 other external repats or sources of information that comment on the work of the school

fpriorities arising from the school s unique char a«

The next school inspec_tion-wTIl'r'ébort on cWade by the school.
— : __o-""—-l.-

o -
- o — g

Dubai Schools Inspection Bureau

Knowledge and Human Development Authority

If you have a concern or wish to comment on any aspect of this report, you should contact
inspection@khda.gov.ae
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